
 
NOT OFFICIAL UNTIL APPROVED  

REGULAR MEETING OF THE 
SOUTH BURLINGTON SCHOOL BOARD 

   WEDNESDAY, JANUARY 20, 2021 at 7:30 P.M. 
 
PRESENT (Via Zoom) 
Bridget Burkhardt, Elizabeth Fitzgerald, Martin LaLonde, Alex McHenry, Brian Minier, 
and Student Representatives Delaney Rosner and Hiba Ali 
 
ADMINISTRATION/STAFF (Via Zoom) 
David Young 
 
GUESTS (via Zoom) 
2 guests 
 
The meeting was called to order at 7:30 p.m. 
 
COMMENTS AND QUESTIONS 
There were none. 
 
AMENDMENTS TO THE AGENDA  
There were none. 
 
ANNOUNCEMENTS AND STUDENT REPRESENTATIVE REPORT 
Course registration at SBHS has begun. Big Picture will host a virtual coffee house 
January 22. On Tuesday, January 26, juniors have the opportunity to take the free 
PSAT. End of the term will be January 29. 
 
CITY AND SCHOOL COLLABORATION 
The steering committee met immediately before the school board meeting to present 
their respective FY22 budgets and discuss other items as they do quarterly. David 
Young and Bridget Burkhardt are scheduled to meet with Kevin Dorn and Helen Riehle 
January 22. Among topics discussed will be impact fees. 
 
SUPERINTENDENT’S REPORT 
At the steering committee meeting, it was noted that the Rick Marcotte Central 
School/180 Market Street project is on track and the new library/city hall is currently 
scheduled to open this summer. David Young said he continues to watch traffic related 
matters in the area and the city has been amenable to making adjustments. Bridget 
Burkhardt noted the challenges, particularly associated with pickup time.  
 
David Young gave the update on the Gertrude Chamberlin School Noise Mitigation item. 
The positive ventilation system will go through the bid process soon via the 
airport/Jones Payne Group. Meetings will occur along the way to keep the district 
informed of the process. 
 
COVID-19 UPDATE 
David Young reported that the Governor continues to provide regular updates at his 
twice weekly press conferences. The state has been seeing an uptick in cases. All 
Chamberlin students will learn remotely until at least Friday, January 22 due to Covid-19 
concerns.  The possibility of reopening will be considered over the weekend. The 
current 4th grade class has been advised to quarantine and were sent home from school 
early on Tuesday. The administration worked to ensure that students had all of the 
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materials needed to participate in remote learning for the rest of the week.  
 
Voluntary staff COVID-19 surveillance testing took place January 19. This was the third 
round in which the District participated. David Young said he is still unsure about and is 
seeking clarity around how vaccination will work for staff given the state is focused on 
an age-based priority for vaccinations currently. He also mentioned the Governor’s note 
about the desire for schools to reopen in person full time after the April vacation. Young 
said he could not make any promises on that and create false hope.  
 
CONSIDER RATIFICATION OF AGREEMENT BETWEEN THE SOUTH 
BURLINGTON SCHOOL BOARD AND THE SOUTH BURLINGTON EDUCATORS 
ASSOCIATION 
Bridget Burkhardt gave an overview of the process and agreement. The board and 
SBEA reached impasse several months ago, then went to mediation followed by fact 
finding. On January 8, a memorandum of agreement was reached. It has not yet been 
memorialized. The SBEA ratified the agreement last week. Key points of the agreement 
include that the teaching hours and duties will remain as they exist in the current 
contract and since health insurance is decided at the state level for the most part, there 
will be no addendum to the contract pertaining to this item. Cocurricular salaries will 
remain frozen at the FY20 level for two years. In terms of salary, in year 1, the fact 
finder recommended to go with step increases plus 1 percent. In year 2, the agreement 
notes 2.95 percent new money inclusive of step. A board discussion was held on this 
item. Some board members expressed concern over the freeze in cocurricular salaries 
as well as potential economic risk and implications to future negotiations due to the 
salary increase for teachers. Elizabeth Fitzgerald, who voted “nay” on ratification noted 
that the contract is retroactive to July 1, 2020. Brian Minier made the motion to approve 
the agreement, Martin LaLonde seconded. A roll call vote was held and the motion 
passed 4:1 with Elizabeth Fitzgerald voting “nay.”  
  
FY2022 BUDGET COMMUNICATION PLAN 
This agenda item was an accidental duplicate and was discussed under the 
communication agenda item. 
 
EXECUTIVE LIMITATIONS POLICY REVIEW 
Policy G1, Title I Comparability, came forward for the second reading. No discussion 
was held. It will return at the next meeting for its third and final reading. 
 
EXECUTIVE LIMITATIONS POLICY MONITORING 
Policy 3.2, Accountability of the Superintendent was discussed by the board. This is not 
a contract year; therefore, salary was not discussed, but the board outlined areas of 
focus for David Young going forward. These include development of ends metrics, 
evaluating and remedying gaps and shortfalls in student learning and outcomes due to 
the pandemic, developing succession planning especially in the area of administration 
which is quite lean. The board also requested that Young focus on master planning and 
visioning by looking at all 5 of the district’s buildings and eventually 6 once 575 Dorset 
comes online. The board said they thought David Young has been doing a good job 
navigating crisis after crisis and has been an effective leader.  
 
NEGOTIATIONS UPDATE 
The agreement with the support staff was ratified at the last meeting, the agreement 
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with the SBEA was ratified at the current board meeting, and another meeting with the 
administrators is forthcoming. Elizabeth Fitzgerald noted that the second round of 
healthcare bargaining at the state level is ending and a data request will be coming to 
the district. 
 
COMMUNICATIONS UPDATE 
David Young and the board discussed communications strategies around the budget 
including the budget book, weekly letters from Young and school principals, the board’s 
Facebook page, Front Porch Forum, and potentially Zoom coffees. The board thought it 
would be a good idea to create a video of the board approved budget that includes 
frequently asked questions. This presentation could then be made available on social 
media and the District website. David Young said he would discuss this further with 
Gary Marckres. Channel 17 will once again be holding their town meeting day 
presentations via Zoom. The board student representatives were asked to participate. 
The forum will be scheduled soon. There can only be two administrators of the board’s 
Facebook page and they are currently Martin LaLonde and Bridget Burkhardt. With 
LaLonde leaving the board, Alex McHenry will take his place as the other administrator.  
 
Set Agenda for the February 3, 2021 Meeting 
David Young added an update on plans around raising the Black Lives Matter Flag at all 
District schools. Negotiations update and Policy 3.2 can be removed.  
 
Future Agenda Items 
How to Run Effective Public Hearings (board work session), City/School long term 
investment strategies, enrichment activities, and strategic plan. 
 
Consider the minutes of the meetings of December 30, 2020 and January 4, 
January 5, January 6, January 8, and January 11, 2021 
The minutes were approved via consensus with one change to the January 6 minutes. 
Under reorganization of the school board, it was noted that abstentions don’t count, 
therefore, the motion for election of the chair vote should read 3:1 and the motion for 
election of the clerk should read 4:0.  
 
Accounts Payable Orders #25 and #26 
There weren’t any questions or comments on the accounts payable orders. 
 
Accounts Payable Order Check to the HowardCenter in the amount of $118,358.10  
Martin LaLonde made the motion to approve the AP Order check to the HowardCenter, 
Brian Minier seconded. A roll call vote was held and all were in favor.  
 
ADJOURNMENT 
Martin LaLonde made a motion to adjourn, Alex McHenry seconded. A roll call vote was 
held and all were in favor. The meeting adjourned at 9:05 pm.  
 
 
 
_______________________________   __________________________ 
Bridget Burkhardt, Chair     Elizabeth Fitzgerald, Clerk 
 


